GIVING FEEDBACK
Instructions: Each small group will discuss two cases. You are to identify the learning issues, the aim of the feedback, action plan and describe the specific language you would use with each of the individuals in the following cases.  Each small group will present their two cases to the entire class and explain their recommended approach. 
1. You have received three complaints from patients over the last month about one of your students, Bill.  Patients feel that Bill often seems hurried and does not appear to listen to the details of their concerns.  In answering patients’ questions, he seems annoyed and evasive.
Issue(s) of concern: _______________________________________________________
Aim(s) and/or Resolution(s): _________________________________________________

Action plan:  _____________________________________________________________

Feedback language: ______________________________________________________


________________________________________________________________________
2.  Prior to entering medical school, Marci had extensive work experience as a mental health counselor.  She has always developed great rapport with patients, who seem to love her.  You are concerned because her medical knowledge is significantly less than the average student.  In clinic, you note that Marci often focuses on the social history at the expense of other pertinent information in her interviews with patients and her presentations to you.
Issue(s) of concern: _______________________________________________________
Aim(s) and/or Resolution(s): _________________________________________________

Action plan:  _____________________________________________________________

Feedback language: ______________________________________________________


________________________________________________________________________
3.  One of your students, Scott, has logged an average performance about which you are not particularly concerned.  However, you have noted that he does not comb his hair, his shirts often have coffee stains on them, and his lab coat is badly wrinkled.  His body odor, at times, is offensive.
Issue(s) of concern: _______________________________________________________
Aim(s) and/or Resolution(s): _________________________________________________

Action plan:  _____________________________________________________________

Feedback language: ______________________________________________________


________________________________________________________________________
4.  Sarah is one of the students on your team.  She is quiet and painfully shy.  She seems competent with patient care and her patient assessments are very good.  She rarely says a word except when she is presenting her own patients.  Her presentations are frequently brief, and her eye contact during them is poor.  When you ask her a direct question, she answers, however she does not articulate questions independently. 
Issue(s) of concern: _______________________________________________________
Aim(s) and/or Resolution(s): _________________________________________________

Action plan:  _____________________________________________________________

Feedback language: ______________________________________________________


________________________________________________________________________
5.  Kent has frequently called upon his peers for coverage.  The problems have ranged from a true illness to a friend’s wedding and everything in between.  When asked to repay those who cover him, Kent has a list of excuses explaining why he cannot pay back his colleagues.
Issue(s) of concern: _______________________________________________________
Aim(s) and/or Resolution(s): _________________________________________________

Action plan:  _____________________________________________________________

Feedback language: ______________________________________________________


________________________________________________________________________
6.   Your colleague, Joe, just finished a difficult month with the students on your rotation.  Joe confides in you that it was difficult for him to write detailed evaluations of his students’ performance, and that his evaluations from students included comments about their lack of meaningful involvement in patient care.  You have noticed that Joe frequently ignores students and appears aloof.  Joe asks how your evaluations were, and when it becomes apparent that your good work with students has been noted, he comments:  “I’m not gonna coddle students to get good evaluations.” 

Issue(s) of concern: _______________________________________________________
Aim(s) and/or Resolution(s): _________________________________________________

Action plan:  _____________________________________________________________

Feedback language: ______________________________________________________


________________________________________________________________________
7.   A colleague with whom you enjoy a good rapport makes a presentation to the department that is received by the audience as boring, too esoteric, and not clinically relevant.  Additionally, your friend’s delivery lacks enthusiasm; his eye contact is poor and his voice is monotone.  He is perceptive enough to discern the audience members’ disinterested response, and asks you what you thought about it.
Issue(s) of concern: _______________________________________________________
Aim(s) and/or Resolution(s): _________________________________________________

Action plan:  _____________________________________________________________

Feedback language: ______________________________________________________


________________________________________________________________________
8. You are one of two interns on an inpatient team, which also includes a resident, and two third-year medical students. One of the students, Sam, is on your team. Sam is very outgoing, punctual, efficient, and thorough in his assessments/plans. Overall, he is hardworking, intelligent and positive student. However, you have noticed that as he has gotten to know the resident and other intern (who is female) a little better as the rotation has gone on, he has become flirtatious and inappropriate with them. Although no one has complained, you have seen him putting his arms around them (which appeared to make them uncomfortable) and telling inappropriate jokes on more than one occasion. 

Although Sam behaves very appropriately on rounds and in front of the attending, you are a little concerned about these behaviors that you have witnessed. You decide to meet to discuss the behavior with Sam before taking it to a higher level. 

Issue(s) of concern: _______________________________________________________

Aim(s) and/or Resolution(s): _________________________________________________

Action plan:  _____________________________________________________________

Feedback language: ______________________________________________________


________________________________________________________________________

(Adapted from a case developed by Alex Duckworth, Class of 2007, UF)

9. Your lab technician has the day off and you are reviewing her most recent lab notes. You discover that she appears to be cutting and pasting notes from day to day, and that there are significant inaccuracies in the notes. She had been very concise and accurate in her previous notes and seemed up-to-date with the progress of the experiments. You are quite surprised by this. The following day you are scheduled to give her feedback. The lab tech denies your allegations and is defensive.
Issue(s) of concern: _______________________________________________________

Aim(s) and/or Resolution(s): _________________________________________________

Action plan:  _____________________________________________________________

Feedback language: ______________________________________________________


________________________________________________________________________

10. You are an assistant professor who is having his annual evaluation meeting with his section chief.  You have been at the institution for three years, and this is your mid-point (to promotion/tenure) evaluation.  Your section chief just told you that he is very concerned about your limited productivity – he said that five published articles in three years is insufficient scholarly productivity and unless something changes significantly you will never be promoted in three years.  You feel that – given all you had to learn about the culture here when you accepted this position – the first year would not be very productive.  However, the five articles you have gotten published after that first year are in the best journals in your discipline, and have been cited pretty widely.  You were surprised, in fact shocked, to hear him say your scholarly work is insufficient.  How will you respond to him?
(developed by Casey White)

Issue(s) of concern: _______________________________________________________

Aim(s) and/or Resolution(s): _________________________________________________

Action plan:  _____________________________________________________________

Feedback language: ______________________________________________________


________________________________________________________________________

Cases developed (except where noted) by  Linnea Hauge, PhD, University of Michigan
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