INDIVIDUAL TEACHING INCENTIVE

To recognize outstanding performance in teaching, an incentive may be available from the COM Office
of the Dean for a select number of educators. Eligible faculty will be nominated from each department
and participate in a college-wide competition to receive an incentive. Faculty are selected based on the
excellence of their teaching of medical students, residents and fellows, graduate students, post-docs, and
mentorship of other faculty.

To qualify for an award of excellence in teaching, candidates must have no grade less than 3.0, and a
teaching assignment of at least 15%. If extenuating circumstances exist such that a department chair
believes a particular faculty member deserves consideration for the award with less than 15% time
assigned to teaching, the nomination can proceed with a request to the selection committee to excuse the

15% teaching assignment requirement. Department chairs are not eligible for the teaching incentive.

Each department may nominate one or more faculty meeting the criteria referenced above. The
maximum number of nominations by a department will be based on the department’s assigned teaching
FTE. This number is determined by calculating the sum of the teaching FTE assignment of faculty in
each department for the academic year. This total by department is rounded up to the next whole

number.

The department chair must approve all nominees and either rank order or categorize those submitted for
the incentive awards as outstanding, excellent, or very good. The teaching portion of the department
chair’s annual evaluation letter will be used to support nominated individuals, or a separate letter from
the chair may be issued. As the primary support document, the evaluation letter must include a summary
of the candidate’s teaching activities, emphasizing teaching accomplishments, and evaluations of
medical students, residents and fellows, graduate students, post-docs, and mentored junior faculty. The
evaluation letter must also include the candidate's performance grades for all assigned missions.

Nominated applicants should review their evaluation letter for completeness prior to submission.

The selection committee will judge teaching excellence based on the quality of teaching, as assessed by
teaching and peer evaluations, teaching effort, and a candidate’s teaching accomplishments. The
committee will determine which of the nominated faculty receive awards, with the goal to select the best
COM educators.



The selection committee shall be comprised of the following individuals:

1. Senior Associate Dean for Education or designee serves as chair of the selection
committee.

2. Associate Dean for Graduate Education.

3. Associate Dean for Medical Education.

4. Associate Dean for Graduate Medical Education.

5. Director of the Physician Assistant Program.

6. Basic Science Department Chair appointed by the Dean.

7. Clinical Department Chair appointed by the Dean.

8. President of the Faculty Council or his/her designee.

Incentive awards: The minimum and maximum awards will be determined by funds available. The

selection committee may recommend to the Dean the monetary value of the awards.



